
Communications & Engagement



Who We Are

Your dedicated communications and engagement 
professionals:

Rebecca Taylor – Communications Coordinator
rtaylor@rdn.bc.ca | 250-390-6502 | 250-713-2400

Lisa Moilanen – Engagement Coordinator 
lmoilanen@rdn.bc.ca | 250-390-6554 | 250-927-0271

mailto:rtaylor@rdn.bc.ca
mailto:lmoilanen@rdn.bc.ca


What is Communications and 
Engagement?

Communication is the sharing of information and is essential 
to ensure meaningful engagement. 

Engagement is a two-way process where we share 
information and gather input. It is very important to only 
engage on items where the public input received will be used 
to inform decision-making. 



We Want to Engage You 

Let’s try a virtual engagement tool together – this tool can be 
used to gather anonymous input, move around and group 
ideas and more.

How do you communicate and engage with residents as an 
RDN Board member?

Please add your questions to the Jamboard throughout our 
session and we will be sure to address them along the way or 
at the end. 

https://jamboard.google.com/d/1DpN11NqEbP1GCO63uZ4aw-YMplWaewwdWpP8UFRg-zY/viewer?f=0&pli=1


What We Do

Rebecca Taylor – Communications Coordinator

Primary lead for:

• Media Relations 
• Publications and Advertising
• Branding
• Website
• Public Events e.g. ribbon cuttings, funding announcements

Board Communications Policy A1-27 

https://www.rdn.bc.ca/sites/default/files/inline-files/Policy%20A1-27%20Communications%20Policy%20%28February%202020%29.pdf




What You Need to Know – Communications

Media Inquiries
• Communications

• Facilitates a coordinated and timely response to 
inquiries with designated staff or the Chair, pending the 
nature of the inquiry (e.g. operational vs strategic)

• Assists with key messages for both staff and elected 
officials

• Requests for assistance from Directors responding to media 
inquiries are directed through the CAO 



What You Need to Know – Communications

News releases
• Highlight programs, funding announcements, project 

completions and more to help educate the public about the 
RDN and its many functions

• Are led by communications in collaboration with RDN 
departments and external partners where applicable

• Are sent to Island-based media and posted to our website
• Anyone can receive them directly by subscribing online: 

rdn.bc.ca/subscribe

http://www.rdn.bc.ca/subscribe




What You Need to Know – Communications

In 2022, the RDN: 
• Distributed 63 news releases
• Responded to over 150 media inquiries
• Was featured in over 500 mainstream media news stories 

highlighting RDN programs, services and initiatives 



Facebook

PQB Website News Feed Print and online edition of the newspaper



What You Need to Know – Communications

Alerts
• Cover a wide range of topics related to RDN services such as 

facility closures, watermain flushing, construction, parks 
closures, etc.

• Are posted to our website and residents can subscribe to a 
variety of alerts by topic

• Where appropriate, alerts are also sent using Voyent Alert
• Can be informational (such as watermain flushing, park closures) or 

emergency-related such as flood warnings, evacuation alerts, etc.



What You Need to Know – Communications

Public Notices
• Are used to notify the public about items such as public 

hearings, special meetings, alternative approval processes
• Are posted to our website and residents can subscribe to 

receive them
• The Nanaimo News Bulletin and Parksville Qualicum Beach 

News now have a special notices section on their websites 
where they post notices





What You Need to Know – Communications

Website 
• The primary source for all things RDN for the public 
• While the website is primarily a one-way communication 

tool, departments are continually adding features to help 
streamline services e.g. online application and inquiry 
forms, interactive maps and more

• The Director’s Dashboard is managed by Legislative Services 
and is valuable source of information for elected officials





What You Need to Know – Communications

In 2022: 
• There were 1,578,343 unique visits to the RDN website

• A unique visit is defined as one visitor identified by their IP address visiting 
the site within a 24-hour period

• The 25 most visited webpages were related to these topics:
• Main RDN landing page
• Curbside collection
• Solid waste facility hours and fees
• Recreation facilities and schedules
• Camping locations
• Transit schedules
• Employment opportunities

• Board meeting calendar
• 2022 election
• Contact information
• Departments page 
• Building and Bylaw Services 

online portal
• GIS mapping



What You Need to Know – Communications

Advertising 
• A mix of traditional and online advertising is used

• Such as monthly print ads (which also appear online), radio, online 
advertising and boosted social media posts

• Traditional advertising complements and reinforces 
messaging residents may see on social media, in news 
stories or hear by word of mouth

• Is a requirement for certain legislative processes





How You Can Help

Public Education and Awareness
• Direct residents to the RDN website for information and 

online services
• Share news releases, news stories or key messages with 

your residents and networks from our website and social 
media pages

• Encourage residents to sign up for RDN service and 
emergency alerts



What We Do

Lisa Moilanen – Engagement Coordinator

Prime lead for:

• Public Engagement 
• Social Media
• Internal Engagement
• Internal Events 



What You Need to Know – Social Media 

• Most active on Facebook, use Twitter regularly, trying to use 
Instagram more regularly and LinkedIn

• Each has a different audience and approach
• We can have a more light, casual voice and tone 
• Excellent way to inform, educate and share information 

about our services, projects and events
• Another tool that we can get engagement or feedback on 

directly 



What You Need to Know – Social Media 

In 2022 our reach was:
• Facebook – 163,004
• Twitter – 170,671 
• Instagram – 7,705



What You Need to Know – Code of 
Conduct

Board Policy A1-37 - Code of Conduct – social media use 

The Regional District of Nanaimo’s goals in using social media
are to inform residents and the public of services, projects
and initiatives and can enable engaging and effective
communication to a broader audience in a timely way.

https://www.rdn.bc.ca/sites/default/files/inline-files/Policy%20A1-37%20Code%20of%20Conduct.pdf


What You Need to Know – Code of 
Conduct

RDN Board members:

1. Are encouraged to share social media posts from the RDN to
help broaden the reach of the information and help keep the
public informed.

2. Will use their social media profiles as a secondary
information source once matters have been officially
released by the RDN.

3. Ensure that social media profiles do not serve as official
information on behalf of the RDN.



What You Need to Know – Code of 
Conduct
RDN Board members:

4. Include an “in my opinion” disclaimer when making follow
up or personal posts to the RDN’s social media postings and
when creating original posts pertaining to RDN-related
business.

5. Will ensure that their social media content does not
indicate a conclusive view on a matter coming before the
RDN Board.

6. Will not engage in back-and-forth communications amongst
themselves on social media to avoid the possibility of that
being construed as a Board meeting.



What You Need to Know – Code of 
Conduct
RDN Board members:

7. Have a duty of confidentiality to the RDN and to uphold the
RDN’s reputation. RDN Board members will not post any of the
following on their social media:

a) Information discussed in closed session, unless the information has been 
released from closed session by a resolution of the RDN Board. 

b) Information that would not be presented in a public forum. 
c) Personal or confidential information regarding any RDN employees, 

elected officials and/or advisory committee members.
d) Negative statements disparaging or calling into question the professional 

capabilities of staff.
e) Confidential business information belonging to the RDN, including non-

public financial or operational information.



What You Need to Know – Internal Events 
and Engagement 

• Employee communication and engagement is very 
important to the organization – always a work in progress 

• A top internal priority for the CAO since 2021 
• We have conducted an employee engagement survey, defined goals 

from what we heard, asked employees again to prioritize the goals 
and now have working groups focused on the top goals to make 
changes to support improved communications, alternate work 
opportunities, training, processes and policies 

• We regularly share information using an internal intranet 
and also share information to be posted at the facilities that 
have employees who are not regularly at a computer



What You Need to Know – Public 
Engagement

• Our public engagement policy was revised in 2020 and a 
new strategy and toolkit were created – they clearly outline 
the What, Why, When and How we engage our community 

• The strategy was created as a specific RDN Strategic Plan 
priority – it is public facing and consistent with our Board 
Public Engagement Policy 

• The toolkit was designed to be an internal tool for staff to 
develop consistent public engagement plans

https://www.rdn.bc.ca/sites/default/files/inline-files/Policy%20A1-23%20Public%20Engagement%20Policy%20%28February%202020%29.pdf
https://ehq-production-canada.s3.ca-central-1.amazonaws.com/e6c30d672412ce9ac3ebc91af42c5b624df6c008/original/1590508168/Public_Engagement_Strategy.pdf_530c271627a50c6752e7372f24248986?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIA4KKNQAKIOR7VAOP4%2F20230324%2Fca-central-1%2Fs3%2Faws4_request&X-Amz-Date=20230324T203337Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=cd4a394a932b103f19484c1080b8f4c916460e667b9390aac0e553f8f8f1d773


What You Need to Know – Public 
Engagement

• Important to clearly define the objective of the 
engagement, what decision is to be made, how the 
engagement will help inform that decision and the promise 
to the public 

• It is ok to not do engagement if input we gather will not be 
used to help make decisions 



What You Need to Know – Public 
Engagement

• Decide which tools or techniques (such as an open house or 
survey) to use later in the planning process – common for 
people to jump to the tools or techniques first before 
defining the objective, decision and promise to the public 

• Can take time and budget, sometimes more than expected, 
to do engagement well – save both in the long run if we 
don’t do engagement well the first time 



What You Need to Know – Public 
Engagement



What You Need to Know – Public 
Engagement: Tools and Techniques 

• Want to consider and use tools and techniques that are 
accessible 

• Offer a balance of in-person and online – much has changed 
since COVID-19 on this front 

• Provide opportunities for people to equally share and listen 
to each other



What You Need to Know – Public 
Engagement: Tools and Techniques 

• Some tools and techniques can be used for different 
purposes on the spectrum and be more than one level –
depends on the level of input they are having as to where it 
fits 

• Most often local government is at the inform and consult 
levels with the public 



What You Need to Know – Public 
Engagement
Inform
• This is the foundation to enable 

meaningful engagement, we need to 
do this throughout, regularly and well 
to help receive relevant input 

• One way sharing of information
• Tool and technique examples: 

website, newspaper advertising, social 
media, booths at community events, 
information sessions



What You Need to Know – Public 
Engagement

Consult
• Most common form of engagement for local governments, 

gathering input to help shape the decisions of elected 
officials 

• Should not ask for input on something we do not intend to 
consider when making decisions 

• Important to share what we heard and close the loop on 
how the feedback helped influence the decision 

• Tool and technique examples: survey, feedback forms, open 
houses which input is gathered at, interviews, public 
meetings where questions can be asked  



What You Need to Know – Public 
Engagement

Involve
• Working directly and throughout the project or process to 

gather input that will be directly reflected in the project 
• Tool and technique examples: can be working groups, 

workshops, charettes, world cafes



What You Need to Know – Public 
Engagement

Collaborate  
• Working together and throughout the project or process to 

formulate solutions together and incorporate advice along 
the way to the maximum extent possible

• Tool and technique examples: can be advisory groups



What You Need to Know – Public 
Engagement

Empower 
• Placing the decision making with the public
• What is said/received is implemented 
• Tool and technique examples: can be advisory groups, 

Alternate Approval Process, General Local Election 



What You Need to Know – Public 
Engagement

We all have a significant role to help ensure our public 
engagement is meaningful, transparent and authentic. 
Your role (from the strategy): 

• Share residents' priorities for engagement
• Help staff determine where public input can make a meaningful 

difference
• Promote our engagement opportunities
• Listen and observe at the engagement opportunities – it is the 

residents turn to share
• Consider input gathered when your making decisions
• Support the time and budget needed to help create meaningful 

engagement



What You Need to Know – Public 
Engagement

Key takeaways for your role: 
• Help promote our engagement opportunities
• Listen and observe at the engagement opportunities – it 

is the residents turn to share
• Consider input gathered when your making decisions
• Support the time and budget needed to help create 

meaningful engagement



What You Need to Know – Public 
Engagement

Staff’s role (from the strategy):
• Work with elected officials to identify where public input 

can make a meaningful difference to decisions, program 
development and service delivery

• Establish channels and processes to clearly identify 
community priorities for engagement, then ensure that the 
organizations responds

• Establish and communicate engagement priorities, then 
apply a consistent set of policies and procedures in 
designing and implementing engagement activities 



What You Need to Know – Public 
Engagement

Staff’s role (from the strategy):
• Consult with elected officials and consider previous public 

feedback regarding engagement priorities, process design, 
framing issues, effective communications and increasing 
engagement over time

• Ensure timely and respectful communication with those 
that provided input, that the input is well documented and 
show how the input was used to influence decisions, 
programs and services 



What You Need to Know – Public 
Engagement

Staff’s role (from the strategy):
• Engage in ongoing learning and professional development 

about public engagement best practices
• Ensure that community input is well documented and that 

communications efforts are as complete and well-times as 
possible



What You Need to Know – Public 
Engagement

Key takeaways for staff's role:
Engagement Coordinator leads
• Consider and determine if public engagement should be 

conducted and at what level of the spectrum – not always 
needed beyond inform

• Ensure all projects comply with our policy, strategy and 
toolkit which is done by assisting with the development of, 
review and approval of the public engagement plans



What You Need to Know – Public 
Engagement
Key takeaways for staff's role:
Department project leads and team leads
• Work with elected officials to identify where and how public 

input can be a meaningful difference 
• Do our best to offer consistent public engagement 

opportunities using the tools and processes we have 
• Ensure timely and respectful communication with those 

that provided input, that the input is well documented and 
show how the input was used to influence decisions, 
programs and services 



What You Need to Know – Public 
Engagement

Residents' role:
• Help identify community needs and priorities as well as 

barriers
• Make efforts to participate, encourage others to and to stay 

informed 
• Share your opinion respectfully
• Be willing to listen and learn from other community 

members  



What You Need to Know – Public 
Engagement: Get Involved RDN

• Our Get Involved RDN platform 

https://www.getinvolved.rdn.ca/


What You Need to Know – Public 
Engagement: Get Involved RDN

As of March 2023, we have 85 active and published pages for 
projects and all current development applications which is 16 
of that. 



What You Need to Know – Public 
Engagement: Get Involved RDN

In 2022:
• 43,800 visits
• 1,200 new registrations
• 28,300 aware visitors - have made one single visit to your site 

or project
• 10,800 informed visitors - taken the next step and sought to 

find our more information by clicking on something
• 1,600 engaged visitors - contributed or provided feedback to 

an active tool



What You Need to Know – Public 
Engagement: Get Involved RDN 

• Used by all RDN projects that intend to gather or collect input 
• We require a registration process when gathering input which 

includes a postal code 
• You do not need to register to view any of the project pages –

only to provide input 
• Have increased the diversity and number of people are engage 

with on many of our projects in particular since 2020
• We have the ability to email those registered to the projects of 

their choice to share What We Heard or project next steps to 
keep them informed



How You Can Help Our Public 
Engagement?

• Be familiar with our public engagement policy and what the 
different levels of engagement mean

• Help promote our public engagements by:
• Like, share or retweet our social media posts
• Share our communications with your residents and networks 

• Encourage residents to register on Get Involved RDN and 
sign up for projects of interest to them 



What We Are Working on Related to the 
Board Currently 

• Volunteer Recognition Board Policy
• Increasing awareness of who we are and what we do to 

ensure residents are aware of the services we provide
• We are typically a behind the scenes member of most 

project and services supporting the lead department  



Any Questions About 
Communications and Engagement? 
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