
REGIONAL DISTRICT OF NANAIMO
2025‐2029 AGGREGATED FINANCIAL PLAN 

November 5, 2024



Agenda

• CAO Overview

• New Staffing

• Financial Overview

• Questions anytime



2025 – 2029 Financial Plan Timeline

In April, the Board directed staff to provide a series of presentations on existing
service levels and opportunities for refinement to inform the 2025 – 2029
Financial Plan. The meetings that have taken place to date in 2024 were as
follows:
 May 7 Review Strategic Plan in the Context of the Financial Plan Process May 14 Surplus Policy Report May 28 Recreation and Parks Capital Information Report June 25 Solid Waste and Strategy and Intergovernmental Services Service Level Reports July 9 Transportation Services Service Level Report July 23 Corporate Services Service Level Report Sept 10 Regional and Community Utilities Service Level Reports October 8 Recreation and Parks Service Level Reports October 22 Development and Emergency Services Service Level Reports

Service Level Reports are attached as Attachment H, Service Level Reports, on page 427 of the November 5, 2024 pdf
agenda package

Summary of the reports included on page 429 through 434 or Attachment H page 2 to 8.



2025 – 2029 Financial Plan Timeline

Aggregated Financial Plan
• Nov 5: COW Presentation
• Nov 12: Regular Board Meeting
• Nov 26: Regular Board Meeting

Opportunities exist for additional Special Board Meetings
• Nov 19 9:30‐12:00pm
• Nov 21 1:00‐4:00pm
• Nov 26 9:30‐12:00pm
• Nov 28 1:00‐4:00pm
• Dec 3 9:30‐4:00pm

Recommended Adoption Dates
• Dec 10: Adoption of Financial Plan Bylaw
• Mar 11: Adoption of Amended Financial Plan Bylaw



New Staffing
Regional and Community Utilities  

Position
Reason For 
Recommendation FTE Estimated Cost

Estimated Tax 
Implications

C‐1 Administrator Floater ‐ Regional & Community Utilities Operational Volume 1 89,750$               5,726$              
C‐2 Safety Superintendent ‐ Wastewater Services Operational Volume 1 166,520               5,672                
C‐3 Solid Waste Compliance Officer(formerly Zero Waste Compliance Officer) Aligns with Strategic Plan 1 101,408               101,408           

Subtotal 3 357,678$             112,806$         
Recreation and Parks  
C‐4 Recreation Receptionist Operational Volume 0.5 40,441                  3,725                
C‐5 Parks Technician Aligns with Strategic Plan 1 115,895               115,895           

Subtotal 1.5 156,336$             119,620$         
Development and Emergency Services  
C‐6 Building Administrative Assistant Operational Volume 1 87,491                  5,582                
C‐7 Engagement, Training & Outreach Coordinator Operational Volume 1 110,126               7,026                
C‐8 NVFD Fire Safety Rescue Technician Operational Volume 1 97,913                  97,913              

Subtotal 3 295,530$             110,521$         
Transit Services  
C‐9 Serviceperson Operators ‐ Conventional Transit Aligns with Strategic Plan 6 599,939               319,947           
C‐10 Road Support Agent Aligns with Strategic Plan 1 110,126               58,730              

Subtotal 7 710,065$             378,677$         
Corporate Services  
C‐11 Legislative Clerk Operational Volume 1 108,667               6,933                
C‐12 Senior Financial Analyst Operational Volume 1 151,587               151,587           
C‐13 Business Administrator, Corporate Services & Development and Emergency Services Operational Volume 1 151,587               151,587           
C‐14 Legislative Bylaw Advisor Operational Volume 1 166,520               166,520           

Subtotal 4 578,361$             476,627$         
Total 18.5 2,097,970$         1,198,251$     
Found on Page 9 of the November 5, 2024 Committee of the Whole pdf agenda package or page 3 of the 2025‐2029 Aggregated Financial Plan report



https:/www.getinvolved.rdn.ca/rdn‐budget‐talks

Found on Page 677 of the November 5, 2024 Committee of the Whole pdf agenda package or Appendix I of the 
2025‐2029 Aggregated Financial Plan report



Capital Projects > $500,000 for Board Approval 

For details, see page 404 – 412 of the November 5, 2024 Committee of the Whole pdf agenda 
package or Appendix D of the 2025‐2029 Aggregated Financial Plan report.  



Tax Requisition

2025 (Recommended)
Total Operating Expenses $202,967,220
Total Capital Expenses $165,391,424
Total Expenses $368,358,644

Tax Requisition  $ 96,343,423

2024 Tax Requisition  $ 87,590,992

Increase in Tax Requisition ($) $ 8,752,431
Increase in Tax Requisition (%) 10%

Unlike a municipality, an overall tax increase does not exist. Each property 
receives a combination of the 114 services the RDN provides and, as such, 
the financial implications vary widely by property.  

List of Services with Participants are found on page 32‐35 of November 5, 2024 Committee of the Whole 
pdf agenda package or page 7 of Attachment A to the 2025‐2029 Aggregated Financial Plan report.



Analysis of Changes in General Property Tax

Found on Page 48 – 50 of the November 5, 2024 Committee of the Whole pdf agenda package or Appendix A page 23‐25 of the 2025‐2029 Aggregated Financial Plan 
report

% Change $ Change

Tax Requisition in 2024 87,590,992$         

Add: Changed Service Levels 4.1% 3,596,973             

Add: Changes for Other Jurisdictions 0.4% 361,731                 

Add: Changes within Existing Service Levels
  General Services 3.2% 2,784,193             
  Local Services 2.3% 2,009,534             

Tax Requisition in 2025 96,343,423$         

2025 Tax Revenues  96,343,423$         
2024 Tax Revenues 87,590,992           
Change 10.0% 8,752,431$           



Analysis of Changes in General Property Tax

Found on Page 48 of the November 5, 2024 Committee of the Whole pdf agenda package or Appendix A page 23 of the 2025‐2029 Aggregated Financial Plan report



Analysis of Changes in General Property Tax

Found on Page 48 of the November 5, 2024 Committee of the Whole pdf agenda package or Appendix A page 23 of the 2025‐2029 Aggregated Financial Plan report



Analysis of Changes in General Property Tax

Found on Page 49 of the November 5, 2024 Committee of the Whole pdf agenda package or Appendix A page 24 of the 2025‐2029 Aggregated Financial Plan report



Overview of Estimated General Services Property Tax Change

Found on page 43 of the November 5, 2024 COW pdf agenda package or page 18 of Attachment A of the 2025 – 2029 Aggregated Financial 
Plan Report. 



Found on page 64 of the November 5, 2024 COW pdf agenda package or page 39 of Attachment A of the 2025 – 2029 Aggregated Financial Plan Report. 



Found on page 70 of the November 5, 2024 COW pdf agenda package or page 45 of Attachment A of the 2025 – 2029 Aggregated Financial Plan Report



Found on page 76 of the November 5, 2024 COW pdf agenda package or page 51 of Attachment A of the 2025 – 2029 Aggregated Financial Plan Report



Found on page 82 of the November 5, 2024 COW pdf agenda package or page 57 of Attachment A of the 2025 – 2029 Aggregated Financial Plan Report



Found on page 88 of the November 5, 2024 COW pdf agenda package or page 63 of Attachment A of the 2025 – 2029 Aggregated Financial Plan Report



Found on page 94 of the November 5, 2024 COW pdf agenda package or page 69 of Attachment A of the 2025 – 2029 Aggregated Financial Plan Report



Found on page 100 of the November 5, 2024 COW pdf agenda package or page 75 of Attachment A of the 2025 – 2029 Aggregated Financial Plan Report



Found on page 106 of the November 5, 2024 COW pdf agenda package or page 81 of Attachment A of the 2025 – 2029 Aggregated Financial Plan Rep



Found on page 112 of the November 5, 2024 COW pdf agenda package or page 87 of Attachment A of the 2025 – 2029 Aggregated Financial Plan Rep



Found on page 118 of the November 5, 2024 COW pdf agenda package or page 93 of Attachment A of the 2025 – 2029 Aggregated Financial Plan Rep



Found on page 124 of the November 5, 2024 COW pdf agenda package or page 99 of Attachment A of the 2025 – 2029 Aggregated Financial Plan Rep



Board Approved 2025 – 2029 Financial Plan Schedule



Board Resolutions (Key Dates)

• December 3, 2024 – Incorporated into December 10, 2024 Financial Plan Bylaw

• March 4, 2025 – Incorporated into March 11, 2025 Amended Financial Plan

• After March 31, 2025, changes can be made to the financial plan that do not 
affect the tax requisition.



Questions?


